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Sales Quotas is a comprehensive guide on how to set better quotas for salespeople. Written by a top sales
force consultant, the book identifies common bad habits and explains how to break them.

Few companies use market potential data when setting quotas, which can punish top performers. We
describe how to obtain the data and use it to set more accurate quotas.

Many managers are not aware of the statistical principles that govern how quotas work. Part of the problem
is that statisticians are often unintelligible. Sales Quotas explains topics like the law of large numbers with
easy-to-understand language and real-world examples.

One common quota setting method uses prior year growth to set quotas. This is a good start, but there are far
more accurate ways to forecast sales. We identify simple but effective forecasting methods and show you
how to integrate them into the quota setting process.

Very few companies test their quota setting methods for accuracy before releasing them. By running
simulations on prior year sales results, you can actually discover which methods work best for your
company.

These and other quota setting issues are solved through the use of real-world examples and exercises. We
also make the book fun to read with numerous, full-color tables, charts and graphics.

Sales Quotas is the first book to focus exclusively on quota setting. Previously, managers were flying blind
with little to no analytical guidance. Now managers can follow a proven process and apply a comprehensive
set of tools to set better quotas.

The benefits of a rigorous quota setting process are substantial. In short, better quotas increase sales force
utilization and motivation, which in turn leads to higher sales and profits.
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From reader reviews:

Harold Hutchison:

Reading a publication can be one of a lot of pastime that everyone in the world loves. Do you like reading
book and so. There are a lot of reasons why people enjoyed. First reading a guide will give you a lot of new
data. When you read a book you will get new information because book is one of various ways to share the
information or their idea. Second, reading through a book will make a person more imaginative. When you
looking at a book especially fictional works book the author will bring that you imagine the story how the
personas do it anything. Third, you could share your knowledge to other folks. When you read this Sales
Quotas: An Analytical Approach to Quota Setting, you could tells your family, friends as well as soon about
yours publication. Your knowledge can inspire different ones, make them reading a e-book.

Curt Hall:

Beside that Sales Quotas: An Analytical Approach to Quota Setting in your phone, it may give you a way to
get closer to the new knowledge or facts. The information and the knowledge you may got here is fresh in
the oven so don't always be worry if you feel like an outdated people live in narrow small town. It is good
thing to have Sales Quotas: An Analytical Approach to Quota Setting because this book offers for you
readable information. Do you at times have book but you don't get what it's facts concerning. Oh come on,
that will not happen if you have this within your hand. The Enjoyable blend here cannot be questionable, like
treasuring beautiful island. Techniques you still want to miss the item? Find this book in addition to read it
from right now!

Michael Beebe:

A lot of e-book has printed but it differs from the others. You can get it by world wide web on social media.
You can choose the top book for you, science, comedian, novel, or whatever by means of searching from it.
It is known as of book Sales Quotas: An Analytical Approach to Quota Setting. You can include your
knowledge by it. Without leaving the printed book, it may add your knowledge and make an individual
happier to read. It is most essential that, you must aware about e-book. It can bring you from one spot to
other place.

Kayla Congdon:

Reading a reserve make you to get more knowledge from it. You can take knowledge and information
coming from a book. Book is composed or printed or outlined from each source in which filled update of
news. In this modern era like right now, many ways to get information are available for a person. From
media social such as newspaper, magazines, science reserve, encyclopedia, reference book, book and comic.
You can add your understanding by that book. Ready to spend your spare time to spread out your book? Or
just looking for the Sales Quotas: An Analytical Approach to Quota Setting when you needed it?
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