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Any software project that's worth starting will be vulnerable to risk. Since greater risks bring greater rewards,
a company that runs away from risk will soon find itself lagging behind its more adventurous competition.

By ignoring the threat of negative outcomes—in the name of positive thinking or a Can-Do
attitude—software managers drive their organizations into the ground.

In Waltzing with Bears, Tom DeMarco and Timothy Lister—the best-selling authors of Peopleware—show
readers how to identify and embrace worthwhile risks. Developers are then set free to push the limits.

You'll find that risk management

* makes aggressive risk-taking possible
* protects management from getting blindsided
* provides minimum-cost downside protection
* reveals invisible transfers of responsibility
* isolates the failure of a subproject.

Readers are taught to identify the most common risks faced by software projects:

* schedule flaws
* requirements inflation
* turnover
* specification breakdown
* and under-performance.

Packed with provocative insights, real-world examples, and project-saving tips, Waltzing with Bears is your
guide to mitigating the risks—before they turn into problems.
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From reader reviews:

Brian Andres:

Have you spare time for the day? What do you do when you have considerably more or little spare time?
Sure, you can choose the suitable activity for spend your time. Any person spent their particular spare time to
take a walk, shopping, or went to often the Mall. How about open or perhaps read a book allowed Waltzing
With Bears: Managing Risk on Software Projects? Maybe it is to be best activity for you. You recognize
beside you can spend your time using your favorite's book, you can more intelligent than before. Do you
agree with the opinion or you have other opinion?

Patricia Howard:

The event that you get from Waltzing With Bears: Managing Risk on Software Projects will be the more
deep you digging the information that hide in the words the more you get thinking about reading it. It doesn't
mean that this book is hard to understand but Waltzing With Bears: Managing Risk on Software Projects
giving you enjoyment feeling of reading. The copy writer conveys their point in a number of way that can be
understood by anyone who read the idea because the author of this guide is well-known enough. This
specific book also makes your own vocabulary increase well. It is therefore easy to understand then can go
along with you, both in printed or e-book style are available. We advise you for having this kind of Waltzing
With Bears: Managing Risk on Software Projects instantly.

Samual Larkin:

Is it you actually who having spare time subsequently spend it whole day by means of watching television
programs or just lying down on the bed? Do you need something new? This Waltzing With Bears: Managing
Risk on Software Projects can be the answer, oh how comes? It's a book you know. You are thus out of date,
spending your spare time by reading in this brand-new era is common not a nerd activity. So what these
textbooks have than the others?

Lettie Perez:

Do you like reading a publication? Confuse to looking for your favorite book? Or your book ended up being
rare? Why so many issue for the book? But any kind of people feel that they enjoy for reading. Some people
likes reading through, not only science book but also novel and Waltzing With Bears: Managing Risk on
Software Projects as well as others sources were given understanding for you. After you know how the
fantastic a book, you feel desire to read more and more. Science publication was created for teacher or
students especially. Those ebooks are helping them to put their knowledge. In other case, beside science
publication, any other book likes Waltzing With Bears: Managing Risk on Software Projects to make your
spare time a lot more colorful. Many types of book like this.
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