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Quality work that fosters job satisfaction and health enjoys top priority in industry all over the world. This
was not always so. Until recently analysis of job attitudes focused primarily on human relations problems
within organizations. While American industry was trying to solve the unsolvable problem of avoiding
interpersonal dissatisfaction, problems with the potential for solution, such as training and quality
production, were ignored. When first published, The Motivation to Work challenged the received wisdom by
showing that worker fulfillment came from achievement and growth within the job itself. In his new
introduction, Herzberg examines thirty years of motivational research in job-related areas.

Based on workers' accounts of real events that have made them feel good or bad on the job, the findings of
Herzberg and his colleagues have stimulated research and controversy that continue to the present day. The
authors surprisingly found that while a poor work environment generated discontent, improved conditions
seldom brought about improved attitudes. Instead, satisfaction came most often from factors intrinsic to
work: achievements, job recognition, and work that was challenging, interesting, and responsible.

The evidence marshaled by this volume called into question many previous assumptions about job
satisfaction and worker motivation. Feelings about intrinsic and extrinsic factors could not be validly
averaged on a single scale of measurement. Motivation and performance are not merely dependent upon
environmental needs and external rewards. Frederick Herzberg and his staff based their motivation?hygiene
theory on a variety of human needs and applied it to a strategy of job enrichment that has widely influenced
motivation and job design strategies. Motivation to Work is a landmark volume that is of enduring interest to
sociologists, psychologists, labor studies specialists, and organization analysts.
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From reader reviews:

Melvin Loch:

Do you have favorite book? If you have, what is your favorite's book? Book is very important thing for us to
understand everything in the world. Each book has different aim or even goal; it means that guide has
different type. Some people really feel enjoy to spend their time to read a book. They may be reading
whatever they get because their hobby is definitely reading a book. How about the person who don't like
examining a book? Sometime, particular person feel need book whenever they found difficult problem or
maybe exercise. Well, probably you'll have this The Motivation to Work.

Ruth Nicholson:

The e-book with title The Motivation to Work contains a lot of information that you can find out it. You can
get a lot of profit after read this book. This kind of book exist new knowledge the information that exist in
this reserve represented the condition of the world currently. That is important to yo7u to understand how the
improvement of the world. That book will bring you in new era of the internationalization. You can read the
e-book on your own smart phone, so you can read the item anywhere you want.

Nicolas Jones:

The reason why? Because this The Motivation to Work is an unordinary book that the inside of the e-book
waiting for you to snap that but latter it will shock you with the secret this inside. Reading this book beside it
was fantastic author who write the book in such amazing way makes the content on the inside easier to
understand, entertaining means but still convey the meaning completely. So , it is good for you because of
not hesitating having this anymore or you going to regret it. This amazing book will give you a lot of
advantages than the other book include such as help improving your ability and your critical thinking
technique. So , still want to delay having that book? If I ended up you I will go to the reserve store hurriedly.

Laurence Terry:

Do you like reading a reserve? Confuse to looking for your chosen book? Or your book seemed to be rare?
Why so many problem for the book? But almost any people feel that they enjoy for reading. Some people
likes reading through, not only science book but additionally novel and The Motivation to Work or perhaps
others sources were given expertise for you. After you know how the great a book, you feel want to read
more and more. Science publication was created for teacher or even students especially. Those guides are
helping them to put their knowledge. In additional case, beside science e-book, any other book likes The
Motivation to Work to make your spare time much more colorful. Many types of book like this one.
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